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Roxbury Prep Board Meeting Agenda 

September 23, 2026 │5:00 – 7:15pm    

Proctor St. Middle School | 71 Proctor St., Roxbury, MA   

 

Time  Item  Objective Leaders Board Action 

5:00 – 

5:05pm   
Public Comment  • Public Comment Period   • Ruven Rodriguez  

• Listen  

5:05 – 

5:10pm   
Welcome  

• Introductions 

• Review agenda  
• Ruven Rodriguez 

• Listen  

5:10 – 

5:40pm  

Finance 

Committee  

• Payroll Processing Update  

• Student Enrollment & 

Persistence Update  

• Capital Projects  

• Amanda Craft, Head 

of Talent 

• Dianyvet Serrano  

• Kim Kinsman 

• Peggy Liao 

• Listen  

• Discuss  

5:40 –

6:00pm    
Governance  

• Board Recruitment  

• Board Strategic Priorities  

• Board Survey results  

• Ruven Rodriguez  

• John Verrilli  

• Listen  

• Discuss  

6:00 – 

6:20pm  

Development 

Committee  
• Capital Campaign 

• Will Austin, 

Development 

Consultant  

• Listen 

• Discuss  

6:20– 

7:05pm   

Academic 

Committee  

• State of Roxbury Prep - 

Middle Schools  

• HS Graduation Requirements 

• Staffing Update  

• Robb Sgobbo, Chief 

of Staff K-8 

Instruction  

• Sarah Hempleman, 

RSI  

• Listen 

• Discuss  

7:05– 

7:15pm  
Board Business  • Approve Board Minutes • Ruven Rodriguez 

• Listen  

• Discuss  

• Vote  

7:15pm  Adjourn • Adjourn • Ruven Rodriguez  

 


