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Introduction to the School

‘ Roxbury Preparatory Charter School

Type of Charter
(Commonwealth or Commonwealth Location Boston
Horace Mann)
Regional or Non- g Chartered N/A
Regional? Non-regional Districts in Region

2004, 2009, 2014,
Year Opened 1999 Years Renewed 2019, 2024

Current
Maximum Enrollment 1222
Enroliment 1800 (as of June 30,
2026)

5-12
Chartered Grade 5.12 Current Grade Dorchester: 5-8
Span Span Proctor St. MS: 6-8

High School: 9-12
Mission Statement: Roxbury Preparatory Charter School, a public school, prepares its students to
enter, succeed in, and graduate from college. Roxbury Prep is founded on the philosophy that all
students are entitled to and can succeed in college preparatory programs when: 1) the curriculum
is rigorous, engaging, and well-planned; 2) the school emphasizes student character, community
responsibility, and exposure to life’s possibilities; and 3) a community network supports student
academic, social, and physical well-being.
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Letter from the Chairperson of the Board of Trustees July 2026
To the Office of Charter Schools and School Redesign at DESE & Roxbury Prep Families:

It is my pleasure to present the 2025-26 Annual Report for Roxbury Preparatory Charter School.

This year marked an exciting milestone as we completed our first full year in our new state-of-the-art facility
at 71 Proctor Street. The building has exceeded our expectations and fundamentally transformed our
students' daily educational experience. Inside the classroom, modern science laboratories have opened
doors for deeper, hands-on learning; our beautiful cafeteria has helped build a strong community our new
full-sized gymnasium has energized our athletic programs. This newfound momentum was on full display as
Roxbury Prep's varsity boys' basketball and baseball teams both captured Charter League Championships.
Beyond athletics and academics, the new campus has served as a powerful recruitment tool, attracting new
families to Roxbury Prep while noticeably boosting retention among our current students.

Our core mission, to prepare students to enter, succeed in, and graduate from college, remains the driving
force behind every decision we make. This year, 94% of our graduating seniors enrolled in college, with 83%
set to become the first in their families to attend. The Class of 2026 also earned more than $2.6 million in
scholarships, including 21 full-ride awards, featuring two QuestBridge Scholars who will attend Holy Cross
College this fall. Our graduates are heading to outstanding institutions across the country, such as Brandeis
University, Northeastern University, George Washington University, Babson College, Syracuse University, and
Tufts University. These incredible achievements are a direct reflection of our students' determination,
backed by the unwavering support of our educators and families.

Recognizing the unique challenges that first-generation college students often face, Roxbury Prep provides
individualized counseling that extends well past graduation day. Our Alumni Success Coaches actively
support graduates throughout their higher education journeys, helping them achieve college persistence
rates that rival those of students from the nation's wealthiest communities.

We also maintained our sharp focus on accelerating student learning following pandemic-era disruptions.
Specifically, our targeted reading intervention program for fifth and sixth graders produced encouraging
results. By the end of the school year, the share of students reading on grade level increased by 17% in the
fifth grade and 20% in the sixth grade. These gains underscore the impact of intensive, evidence-based
instruction and reinforce our commitment to foundational literacy as the bedrock of long-term academic
success.

True partnership with families remains central to our approach. This year, Family Councils at each campus
met regularly to ensure parent voices were heard, while our Family Champion Advocacy group tackled vital
initiatives ranging from food insecurity to teacher appreciation and charter school advocacy. We kept lines of
communication open through regular Advisor calls, monthly newsletters, and routine feedback surveys, all
part of our commitment to maintaining inclusive, welcoming schools where every student feels genuinely
known and supported.

Ultimately, the strength of Roxbury Prep lies in its people. As we look ahead, we are thrilled to welcome a
new generation of leadership deeply rooted in our community. Sarah Hempleman, formerly the Principal of
our Mission Hill Middle School, will step into the role of Regional Superintendent of Instruction. Additionally,
Principal Fellow Stephanie Irving will take the helm as Principal of our Proctor Street Middle School. Both are
longtime Roxbury Prep educators whose deep experience and dedication to our mission ensure a seamless
transition and continued excellence.

Reflecting on this first year in our new campus allows us to celebrate how far Roxbury Prep has come, while
looking forward to the opportunities ahead. We remain deeply committed to delivering an exceptional
education that prepares every student for success in college, career, and life. On behalf of the Board of
Trustees, thank you for your ongoing partnership and support in this vital work.
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Ruven Rodriguez
Chairperson, Roxbury Preparatory Charter School Board of Trustees

The charter school commits to meeting Criteria 1 through 10 as outlined in the Charter School Performance
Criteria.

In 2025-26, Roxbury Prep operated two middle schools and a high school: the Proctor St MS served grades
6-8; the Dorchester Campus served grades 5-8; and the High School served grades 9-12, graduating its 8t
senior class.

Criterion 1: Mission & Key Design Elements

Faithful to our Mission

Roxbury Preparatory Charter School continues to fulfill its mission of preparing students to enter, succeed in,
and graduate from college. Since its first graduating class in 2019, Roxbury Prep has consistently achieved
college enrollment rates above 90%. In 2026, 94% of seniors enrolled in two or four-year colleges, including
2 Questbridge winners, going to prestigious institutions such as Northeastern University, Brandeis and the
College of the Holy Cross. Roxbury Prep alumni are persisting in and graduating from college at rates
comparable to students from the highest income quartile nationwide, an extraordinary outcome for a school
serving a predominantly low-income population peers (see chart in Appendix D, item 1).

This success is grounded in a rigorous curriculum that drives strong academic performance. Roxbury Prep
middle school students have demonstrated significant academic growth on the state MCAS exam, with 2025
median Student Growth Percentile (SGP) scores of 69 in Math and 62 in ELA, showing “high growth” levels.
In high school, 70% of students passed at least one AP exam in 2025, outperforming both the
Massachusetts state average and the Uncommon Schools network average. These results reflect the
school's unwavering commitment to academic excellence and college readiness for all students.

Beyond academics, Roxbury Prep emphasizes character development, community responsibility, and
exposure to life’s possibilities. The school implements a robust Multi-Tiered System of Supports (MTSS) to
address students’ academic, social-emotional, and behavioral needs. Students benefit from personalized
advising, targeted interventions, and dedicated support for English language learners and students with
disabilities. The school has strengthened its culture through restorative practices, culturally responsive
teaching, and family engagement initiatives. Together, these efforts ensure that every student is known,
supported, and empowered, reflecting the full vision of Roxbury Prep’s mission.

Key Design Elements

Key Design Element #1: High academic expectations for all students through a standards-aligned, rigorous
academic program that prepares all students for success in college and beyond.

Roxbury Prep schools use curriculum development by master teachers at Uncommon Schools. This
curriculum provides a rigorous framework aimed at providing high-quality education to underserved
communities. The curriculum is aligned with Common Core standards and focuses heavily on literacy and
math, starting from early grades. Literacy instruction emphasizes deep reading comprehension, critical
thinking, and expressive writing, aiming to cultivate a lifelong love for reading. In math, the curriculum
ensures students master foundational concepts through problem-solving and real-world application,
preparing them for advanced mathematics in later years.
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The curriculum also incorporates a structured approach to science and social studies, encouraging inquiry
and experimentation. In science, students engage in hands-on experiments and critical analysis to
understand key principles. Social studies focus on broadening students’ understanding of history,
geography, and civics, fostering a sense of social responsibility and cultural awareness. The curriculum
integrates essential life skills, such as critical thinking, teamwork, and problem-solving, making learning both
challenging and engaging.

A notable aspect of Uncommon Schools’ curriculum is its focus on character development. Alongside
academic growth, the program prioritizes values like resilience, respect, and leadership. By combining these
elements, the curriculum seeks to create not just academically capable students, but also well-rounded
individuals prepared to succeed in college and beyond. Teachers receive extensive training to deliver the
curriculum effectively, ensuring consistent quality across all schools.

Almost all Roxbury Prep High School students take Advanced Placement courses to prepare them for college
level coursework, and the AP exam is a key measure of college readiness. 100% of this year's graduating
class completed at least 3 AP Classes and 70% scored a 3 or higher on their AP exams. This is compared to
35.8% of students in Massachusetts, which has the highest AP Index in the country. Roxbury Prep believes
that these results are a positive indicator of the effectiveness of its middle and high school program in
preparing students to enter and succeed in college (see Appendix D, Item 2).

Roxbury Prep prioritizes a culturally responsive curriculum, using texts with authors and characters of color
and addressing issues which impact the communities we serve. Our schools use an approach of “windows
and mirrors” to ensure students see themselves in the texts they read and learn about the world. We help
our students take ownership over their own education, including choosing electives and understanding how
to achieve a 3.0 GPA. Roxbury Prep’s middle school programs lay the foundation for both high school and
college through their rigorous curriculum, field trips to college campuses, and social and emotional
development.

Key Design Element #2: College preparatory programming and counseling.

Our high school has a robust College Access and Success team which supports our students in all aspects of
the college application process. Our college counselors help with SAT and ACT test preparation, collect high
school transcripts, edit personal essays, help students file their FAFSA forms and help students submit their
college applications. They actively organize school visits by college recruiters as well as student trips to
college campuses. The team further supports college preparation by coordinating student participation in
summer and year-long enrichment programs to strengthen preparation for college.

For school year 2025-26, we have seen success in achieving our mission of getting students into college.
94% of Roxbury Prep seniors are planning to attend a two- or four-year college or university in the fall. Our
students continue to access some of the most competitive post-secondary opportunities in the country, as
noted above. In our most recent family survey in the spring of 2026, 86% of respondents agreed or strongly
agreed with the statement, “My school is helping prepare my child for college”, and 90% said that “the
instruction and learning my child receives is high quality”.

Roxbury Prep knows that the transition to college can be a challenge for many students, especially for the
83% of seniors who are the first in their family to go to college. So, to further fulfill its mission and support
Roxbury Prep alumni as they complete their college education, Roxbury Prep has developed an Alumni
Services team. We employ Success Coaches who are in regular contact with our alumni to support their
journey through college. They remain engaged with students through in-person sessions, alumni social
events, and data-informed outreach strategies, ensuring that our students not only enter college, but persist
through it.
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This work has paid dividends in helping our alumni through college. Roxbury Prep HS graduates are
persisting and on-track to graduate at rates comparable to their most economically advantaged peers (see
chart in Appendix D, item 1).

Key Design Element #3: A positive school culture for all students through a supportive, structured school
environment that maximizes time spent on student learning and creates opportunities to build strong
character.

To help fulfill our mission of building student character and community responsibility, Roxbury Prep’s middle
schools employ an “Ubuntu” system. Ubuntu is a word from the Zulu language, sometimes translated as “I
am because we are” or “humanity towards others," meaning that individuals are part of a larger and more
significant communal world. Ubuntu Points are a way to publicly praise scholars whose daily actions
exemplify the school’s values of scholarship, compassion, determination, and courage.

Our schools also prioritize community building through our Morning Circles at middle school and
“Mountaintop Meetings” at the HS. Each day starts with a whole school or grade level community meeting
where we celebrate student successes, build and reinforce key social and emotional learning, hold
restorative space, discuss current events, explore social justice issues, and reinforce our collective power as
a community.

Roxbury Prep helps students explore their passions and build their college resumes through a robust offering
of co-curriculars and internships through our High School Talent and Voice program. Students explore their
passions and learn leadership skills as they build their college resume. Students participate in co-curriculars
several times a week with a wide variety of activities to choose from, everything from student government
and chess to robotics and sports analytics. This year we expanded our offerings in response to student
survey data and launched Art Portfolio, Entrepreneurship, Guitar, and weightlifting as new project offerings.
Additionally, we deepened the impact of our returning project offerings: our Robotics team built and coded a
series of semi-autonomous robots with our new external Project leader, our Speech and Debate team
participated in an officially sanctioned tournament with students from across the county, our Harvard Model
Congress students competed in the annual HMC Conference at the Sheraton Hotel, and our Theatre
students produced and performed in a school musical that hosted over 400 families and community
members over its four day premiere.

Roxbury Prep students also have opportunities to explore the world beyond the classroom through
internships and college dual enroliment. Our goal is to provide meaningful experiences that help students
develop professional skills, discover their interests, and strengthen their college applications. Students can
participate in Harvard Medical School's Med Science Program, the mentorship program at Suffolk
Construction, or enroll in college courses through our dual enroliment partnership with UMass Boston.

Key Design Element #4: Robust professional development for teachers at all levels of experience.

Roxbury Prep and Uncommon Schools are national leaders in educator training and development for one
reason: we believe our students deserve our best, so we strive to get better every day. Every teacher,
leader, or team member at Roxbury Prep receives high-quality one-on-one coaching, support, and
professional development throughout the school year. Our dual leadership model allows our principals
to be in classrooms every day, observing teachers and giving real-time feedback so teachers can
continually improve.

Our new staff begin their school year in the first week of August and receive three weeks of professional
development to prepare for the new school year. Our returning staff begin the second week of August and
have two weeks of professional development before the school year starts. This time allows new teachers to
receive introductory training on Uncommon’s methodology, gives returning teachers time to hone their skills,
and ensures that all staff members remain updated on policy expectations. During the school year, every
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Friday afternoon is reserved for professional development from 1:30pm-4:30pm, averaging about 75 hours
during the school year. Additionally, teachers get individual coaching time, participate in weekly data
meetings and receive real-time feedback during classroom observations.

For SY26-27, Roxbury Prep will be reinstating practice clinics with teachers to ensure rapid skill mastery.
Schools will host mandatory practice clinics on Monday mornings, as well as Tuesday, Wednesday, and
Thursday mornings for teachers who have not yet mastered their current playbook action steps. These clinics
rely on an authentic "practice perfect" model consisting of explicit planning, live practice, immediate
feedback, batch feedback, and a mandatory redo cycle. Each teacher will be observed 2x and will attend the
next days practice clinic if not mastered.

Professional development has been a foundational component in our commitment to continuous
improvement and growth. In addition to our sessions on instruction, systems and classroom management,
we are continuing our teachings on relationship-building, culturally responsive teaching, Diversity, Equity and
Inclusion, Restorative Justice Practices, Social and Emotional Learning, and Trauma-Informed Practices.

Key Design Element #5: Quarterly assessment and response to data systems to promote maximum student
growth.

Collecting extensive data on student performance is a cornerstone of our work as it is used to inform
instruction, curriculum planning, and student interventions. This data is collected in many ways, including
but not limited to the MCAS exams, our internal Interim Assessments (lAs), AP exams, PSAT and SATs, power
practice quizzes (internal), daily exit ticket data (internal), mCLASS data, NWEA and more.

Roxbury Prep relies on quarterly data from our Interim Assessments in ELA, math, history, science, Spanish
and AP Capstone to celebrate areas of strength, identify trends in misunderstanding, and plan remediation of
certain skills when necessary. I1As are a highly responsive data collection tool. Because IAs are taken across
all 50+ Uncommon Schools campuses, Roxbury Prep receives comparative data for each exam, and we
collaborate with network experts when analyzing IA results. A performance has also been part of Roxbury
Prep’s Accountability Plan. Our measures for |As are set against Uncommon Schools averages, which is a very
high bar as Uncommon runs some of the highest performing charter schools in the country.

Interim Assessment results are used by teachers to review individual student progress and sort students into
intervention groups. Data is disaggregated by school, by grade level, by content area, and by various
subgroups, including students with disabilities and English Language Learners.

Interim Assessments are also used to adjust our curriculum. Each year, Uncommon Schools’ curriculum team
revises the curriculum based on state test results, interim assessment results, and other indicators of student
progress. This ensures that curriculum is regularly updated to both align to state standards and to reflect areas
where students demonstrate the most need for review. Each content cycle also has several days reserved for
teachers to respond to the data and identify areas where their students need practice.

Criterion 2: Access and Equity

To review 2025-2026 student enroliment by race/ethnicity data for Roxbury Prep please utilize the following
link:
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04840505&orgtypecode=6&

Student Race and Ethnicity

Race/Ethnicity % of School
American Indian or Alaska Native 1.6%
Asian 0.2%
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Black or African American 49.7%
Hispanic or Latino 44.1%
Multi-Race, Non-Hispanic 3%
Native Hawaiian, Pacific Islander 0.0%
White 1.3%

To review 2025-2026 Selected Populations data for Roxbury Prep please utilize the following link:
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04840505&orgtypecode=6&leftNavid=305&

Selected Populations \ % of School
High Needs 86.9%
English Language Learner 21.9%
First Language Not English 42.8%
Low Income 17.7%
Students with Disabilities 21.9%

To review 2024-25 Student Discipline data for Roxbury Prep please utilize the following link:
http://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04840000&orgtypecode=5&=04840000&
The data can also be found in the table below.

%
Students % Students

with a with a Non-
% In- % OQut-of- % % School- Arrest Law
Students. School School % Alternate Emergency Based Enforcement

Student Group Students Disciplined Suspension Suspension Expulsion Setting Removal Arrest Referral
All Students 1,199 50 0.0 4.2 0.0 0.0 0.0 0.0 0.0
American Indian or 17 0
Alaska Native
Asian 5

Black or African 630 27 0.0 43 0.0 0.0 0.0 0.0 0.0
American

Hispanic or Latino 487 18 00 3.7 0.0 0.0 0.0 0.0 0.0
Multi-Race, Not 41 4

Hispanic or Latino

Native Hawaiian or 0

Other Pacific Islander

White 19 1

High Needs 1,066 47 0.0 4.4 0.0 0.0 0.0 0.0 0.0
English Learners 256 7 00 27 0.0 0.0 0.0 0.0 0.0
Low Income 976 43 0.0 4.4 0.0 0.0 0.0 0.0 0.0
Students with 281 21 00 7.5 0.0 0.0 0.0 0.0 0.0
Disabilities

Female 538 17 0.0 3.2 0.0 0.0 0.0 0.0 0.0

Roxbury Prep’s discipline practices are designed with an equity lens, to prioritize restorative practices over
exclusionary discipline. We hold regular professional development sessions for our deans, school leaders,
and staff on restorative practices so they are prepared to support conflict resolution, peer mediation, and
family and student conferences. We know that building stronger student-teacher relationships and focusing
on healing leads to more equitable outcomes, particularly for Black and Latinx students. This work has
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been very successful. Over the last few years Roxbury Prep’s Out-of-School Suspension rates have been
below 4.2%, and this year's OSS rate was 3.6%. (see ltem 3, Appendix D).

Criterion 4: Dissemination Efforts

Roxbury Prep recognizes that charter schools were created, in part, to spur broader systemic change. With
this in mind, the school has implemented several strategies for sharing and spreading its best practices
through these collaborative efforts. Below you will find a table listing the best practices we shared during the

school year.

Dissemination Activities to Public Schools in the District where the school is located 2025-26

School
Year
Dissemina
tion
Occurred

Best Practice
Shared

Vehicle for
Dissemination

Who at the
school was
involved
with the
disseminati
on efforts?
(Title)

With whom did
the school
disseminate
its best
practices?

Result of dissemination

SY25-26 Academic PD session Roxbury East Boston Develop leaders' and
Monitoring and | with PPT and Prep HS Principal teachers' ability to use
Routines and handout Regional and entire classroom observations,
Procedures materials @ Superinten | teaching staff | student work, and

East Boston dent of assessment data to identify
HS Instruction strengths, address
instructional gaps, and
improve teaching. Build
consistent systems for
ongoing coaching,
feedback, and data-driven
decision-making that
accelerate student
achievement.
SY25-26 | Special Boston Roxbury BPS, Parochial | Monthly participation in
Education Compact for Prep’s school and information sharing and
Special Director of | Boston Charter | best practice sharing
Education Special School around IEP implementation
Education Directors of
Special
Education
SY25-26 | School Boston Roxbury BPS Director Monthly participation in
Transportation | Compact for Prep’s of information sharing and
Transportation . ; best practice sharing to
Director of | Transportation maximize transportation
School BPS _ efficiency
Support Transportation
Specialist
Transportation
coordinators
for Boston
Charter and
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Parochial
Schools

Dissemination Activities beyond the District where the school is located 2025-26

School
Year
Dissemina
tion
Occurred

Best Practice
Shared

Vehicle for
Disse-
mination

Who at the
school was
involved
with the
disseminati
on efforts?
(Title)

With whom did
the school
disseminate
its best
practices?

Result of dissemination

25-26 School Nursing | Hosted 2 RN’s Clinical Nursing Students attended
UMASS from Education 6 hours/week for Fall 2025
Boston Roxbury Director: and Spring 2026
School of Prep semesters, to observe best
Nursing RN Students practices in School Nursing
students for triage, first-aid and medical
Fall and care, and student/family
Spring communication.
semester
community
clinical
internship.

25-26 Social Work Hosted Roxbury 4 Master of MSW - Master of Social
Boston Prep’s Social Work Work students quged 10-
S;)rl]lgﬁjeaxsw Regional Students from | 19 hours_/week in '

‘ Boston College observation and practice
students for | Supervisor with RxPHS and RxPPS
Fall and of Social Social Workers the for Fall
Spring Work 2025 and Spring 2026
semester semesters, to observe best
Social Work 2 Roxbury practices in school social
internship. Prep Social work practices, student

Workers interventions and

communication with
students and families.

In addition to the dissemination activities listed above, Roxbury Prep shared best practices with several
Charter Schools as well:

KIPP Charter School - Dismissal Systems
Conservatory Lab Charter - Enroliment Practices
Brooke Charter School - Operational Systems
Alma Del Mar Charter School - Operational Systems and Instructional Practices
Boston Collegiate Charter School - Operational and Safety Systems

Criterion 5: Student Performance
Roxbury Prep’s most recent report card can be found here:
https://reportcards.doe.mass.edu/2025/districtreportcard/04840000

-10 -
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Collecting extensive data on student performance is a cornerstone of our work as it is used to inform
instruction, plan curriculum and close student learning gaps. This data is collected in many ways, including
but not limited to the Next Generation MCAS exams, our internal Interim Assessments (IAs), AP exams, PSAT
and SATs, power practice quizzes (internal), daily exit ticket data (internal), mCLASS data, Northwest
Evaluation Association (NWEA) MAP testing, and more.

Analysis of state MCAS results SY24-25

Over the last four years, Roxbury Prep’s middle school students have demonstrated strong growth on MCAS
ELA and Math exams, even as schools across Massachusetts continue to recover from pandemic-related
learning loss. In 2025, Roxbury Prep middle school students achieved “high level” of growth (SGP) on the
MCAS in both ELA and Math. Additionally, Roxbury Prep middle school students have increased SGP every
year for the last four years in both ELA and Math. See chart below:

Roxbury Prep Middle School, Grades 5-8, MCAS SGP 2022 - 2024

Year ELAAI Math All Math High

Students Students Needs
2025 | 62 69 55 60 62 69 67 70
2024 | 60 63 60 55 60 63 63 63
2023 | 58 62 50 55 57 61 56 61
2022 | 57 60 46 50 56 60 56 56

Student Growth Percentile (SGP) data confirms that Roxbury Prep students are making accelerated
academic progress, regardless of their starting proficiency levels—an essential indicator of school impact. In
2025, our middle school students achieved high levels of growth on the MCAS, with an SGP of 62 in ELA and
69 in Math for all students, outperforming the district and other Boston Charter schools (see Appendix D
ltem 4).

Subgroup performance also reflects this trend: students with disabilities, high-need students and English
Language Learners all posted strong results with SGPs at or above 60 in Math, and only SWD scored below a
60 in ELA; notably ELL students had a SGP of 67 in ELA and 70 in Math.

Roxbury Prep’s MCAS proficiency scores on the 2024 MCAS exams do not yet meet our targeted goals for
our middle school students in grades 5-8, but we continue to outperform the district in Meeting and
Exceeding Expectations for ELA and Math (see Appendix D, Item 5).

10th Grade MCAS Performance

Roxbury Prep’s 10th grade MCAS scores trailed internal targets this year, for both Meeting and Exceeding
Expectations and with Student Growth Percentiles (SGPs) in ELA and Math. Contributing factors instructional
alignment across grades 9-12. Roxbury Prep’s math curriculum is designed for the AP track and many
students take Algebra | in 8t grade, two years prior to the MCAS exam (for data on 10t grade MCAS results,
see Appendix D, Items 6 & 7).

We are addressing these challenges through several strategic improvements:
¢ Unified High School Campus: This is the first year that all Roxbury Prep HS students are together, on
one campus. We expect this will strengthen curriculum alighment, increase peer mentorship, and
improve school culture.

-11 -
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¢ Improved Transitions and Persistence: We are experiencing a much lower attrition level for our 8th
graders entering Roxbury Prep High School. This results in fewer new, non-Roxbury Prep, HS students
joining Roxbury Prep and we anticipate stronger academic readiness and continuity—critical to
improving MCAS performance.

¢ Float Block Interventions: Weekly sixth periods in ELA and Math are reserved for reteach and
intervention, especially for new students or those with academic gaps.

e School Culture Gains: Improvements in school culture have laid the groundwork for stronger
academic focus and expectations.

With a unified campus and improved academic systems, we are confident that 10th grade MCAS growth and
proficiency will rise in the coming years.

Roxbury Prep Assessment Data

In addition to state assessments, Roxbury Prep relies on data collected from the regular Interim Assessment
(IA) cycles in ELA, math, history, science, Spanish (HS only), and AP Capstone (HS only). These assessments
are analyzed closely by teachers and department leads to celebrate areas of strength, identify trends in
misunderstanding, and plan remediation of certain skills when necessary. The IA cycle for the 2025-2026
school year was the same as last year, with Roxbury Prep High School testing quarterly and the middle
school campuses testing three times for ELA and math, and two times for history and science. 1As have
continued to be a highly responsive data collection tool, changing and adapting each year as we learn more
about how to best teach each standard.

Because |As are taken across all 50+ Uncommon Schools campuses, Roxbury Prep receives comparative
data for each exam, and we collaborate with network experts when analyzing IA results. When comparing the
growth in ELA from IA#1 to IA#3 this school year, Roxbury Prep’s middle schools outperformed the
Uncommon Schools (USI) network average in ELA across grades—6th through 8th—demonstrating strong
progress in reading and writing skills. Roxbury Prep’s 5t grade students were below the Uncommon average
for growth between IA#1 and IA#3. (See Appendix D, Item 8).

e In Math Roxbury Prep’s 5th and 7th grade students showed higher growth than their USI peers from
IA#1 to IA#3, while growth in grades 6 and 8 was slightly below the network average.

e |n Science, Roxbury Prep exceeded USI growth in 6th, 7th and 8th grades.

e In History, Roxbury Prep showed strong growth in grades 6-8, outperforming the network averages.

(See Appendix D, Item 9.) These results reflect Roxbury Prep’s academic momentum while also highlighting
areas for continued instructional focus.

At Roxbury Prep’s middle schools, the mathematics department continued its short-cycle assessment
system, utilizing weekly power practice quizzes to monitor incremental progress and real-time standard
mastery. Student performance data is aggregated weekly and systematically benchmarked against
comparative data from across the broader Uncommon Middle Schools network.

Utilizing comparative data ensures local rigor remains competitive with high-performing charter peers and
prevents narrow instructional focus. These weekly metrics serve as highly responsive data points to
immediately build targeted interventions, adjust small-group instruction, and execute standard reteaches.

Middle School Reading Instruction

Roxbury Prep has made literacy a major priority, focusing on addressing the significant reading gaps many
incoming 5th and 6th grade students face. In our middle schools, instructional leaders have implemented a
Guided Reading program for students reading below grade level. During the 2025-26 school year, we
continued our literacy initiative for 5th and 6th graders, combining mClass diagnostic assessments, small-
group guided reading instruction during a dedicated intervention block, and monthly DIBELS progress
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monitoring to accelerate student growth. Our goal is to have at least 70% of students in 5th and 6t grade
have on grade level fluency by the end of the year.

To better understand our students' reading needs, every 5th grader completed an additional literacy
assessment at the start of the year alongside the beginning-of-year mClass assessment. The results showed
that nearly 80% of students had foundational reading skills that needed strengthening, particularly in
decoding words accurately.

In response, we made three significant changes to our 5th grade literacy program in SY25-26:

1. Every student participated in a daily 50-minute reading skills class. Students were grouped according
to their individual reading needs, and groups were adjusted throughout the year as students made
progress.

2. Every student also participated in a daily 50-minute literacy support block before English class.
During this time, students previewed the day's reading, listened to fluent reading modeled by their
teacher, and practiced reading aloud with partners and independently to build confidence and
fluency.

3. Instead of assessing students' reading progress only three times during the year, we monitored
growth every month. This allowed teachers to identify students who needed additional support more
quickly and adjust instruction accordingly.

Sixth grade students at both campuses received similar targeted literacy support. Students who needed help
building reading fluency participated in the literacy support block, while those who needed additional
instruction in foundational reading skills received targeted intervention during the WIN (Whatever | Need)
block. Reading progress was also monitored monthly to ensure students were making steady gains
throughout the year.

The results of this program have been significant. While our students did not meet our goal of 70% of
students with on-grade level fluency, we did see significant progress between the MOY and EQY benchmarks.

5th Grade:

e 85% of our fifth graders have grade level accuracy. This is a 35% increase from the beginning of the
year (50%)

Grade 5 Reading Accuracy BOY 32% 18% 50% 62
(ORF-Accu) MOY 25 9% | 79% 86

EQY 11% 85% 81

e The average growth in WPM is 46, which is 17% more students reading with on-grade level accuracy
than were at the start of the year. 47% of students are reading with on-grade level fluency overall at

the EOY:
Grade 5 Reading Fluency BOY 44% 27% 21% | 8% 62
(ORF) MOY 44% 20% 23% | 13% 86
EQY 42% 12% | 20% | 26% 81
6t Grade:

e The percentage of students who are reading with on-grade level accuracy is 83%, up from 75% at the
start of the school year.

e The average fluency growth in 6th grade was 31 WPM. 20% more students are reading with on grade
level fluency than were at the start of the year.
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e The overall percentage of students with on-grade level fluency is 55%, which is also a 20% increase
on the number of students who were reading with on grade level fluency time last year.

Grade 6 Reading Fluency BOY 31% 33% 20% | 16% 157
(ORF) MOY 42% 18% 26% | 14% 159
EOY 28% 17% 24% 31% 129

Our students with special needs and MLLs saw reading growth, but it was inconsistent relative to their peers:

e |n 5t grade and 6t grade, students with special needs were within 5% of the rest of the grade level
in growth.

e However, our sixth grade MLLs across both campuses did not grow at the rate of their peers. Nor did
students at RPPS who are classified as SPED.

High School Program

Roxbury Prep High School’s curriculum is rigorous and prepares students for college. We require all students
to take at least one Advanced Placement course, and in SY25-26, 100% of our graduating seniors took at
least 3 AP classes. This helps prepare them for college level coursework and the AP exam is a key measure
of college readiness. Last year at RPHS, our students were taking and passing AP exams at rates that
surpass both the MA and the national average. 70% of Roxbury Prep High School students passed an AP
exam, compared to 35.8% across Massachusetts and 24.8% of students nationally. (This data can be seen
in Appendix D, Item 2). Roxbury Prep believes that these results are a positive indicator of the effectiveness
of its high school program in preparing students to enter and succeed in college.

Roxbury Prep’s HS average GPA continues to improve, with grades 10 and 11 seeing four-year highs. 9th
grade decreased slightly year-over-year. 10th grade matched its GPA from last year, which was a four-year
high. Most notably, 11th grade averaged a 3.16 GPA, the highest in 5 years. 12th grade remained above a
3.0 average. These results reflect stronger academic systems, targeted support, and sustained
improvements in instructional quality and student engagement across the high school. (This data can be
seen in Appendix D, Item 10.)

ELL Support

Our schools maintain a high-quality program for our multilingual learners, who constitute 21% of our total
student population. We offer a Newcomer Program for students who have Composite Scores on WIDA or
ACCESS that fall between 1.0 and 1.9 and for students who have arrived in the U.S. within one year.
Newcomers is built to support multilingual learners with dual access to direct language instruction as well as
English Language Arts instruction at grade level. For SY25-26, we staffed 3 Newcomer classes across our
middle schools and our High School with content tailored to students’ language needs.

We are seeing positive results. For our students enrolled in Newcomer ELA in our high school, 100% of
students demonstrated growth between WIDA and ACCESS. Our Multilingual Learners who do not have
disabilities grew an average of .65 in their composite scores. Our students in Newcomer ELA at our high
school with disabilities grew .4 between WIDA and ACCESS.

Our middle schoolers in Newcomer ELA scored an average Composite Score of 2.21 on their ACCESS in
SY26, which was only slightly lower than our average score of 2.26 on ACCESS in SY25. We believe this
consistent growth for students in Newcomer ELA is the result of our commitment to the adoption and
implementation of high-quality instructional materials in Newcomer ELA, including both the Direct Language
Portion (for which we use National Geographic Lessons) and the English Language Arts portion (for which we
use Uncommon’s aligned ELA materials).
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Criterion 6: Program Delivery

Curriculum

Roxbury Prep is dedicated to administering a highly rigorous curriculum across all schools and grade levels
that is aligned to the MassCore Frameworks and MCAS. We use a centralized, aligned curricula for all
subjects and grades, and lessons are written by content experts determined by Uncommon Schools and
Roxbury Prep’s Regional Superintendent of Instruction. The centralized curriculum ensures rigorous lessons
each day for every subject and creates consistency between classrooms and schools. The content experts
writing lessons are experienced at building and administering lessons. They create effective content
materials for teachers that anticipate student questions and allow teachers to successfully react to student
data in lesson planning.

These lessons are shared with teachers several weeks in advance of administration, giving teachers the
appropriate time to internalize. Receiving carefully planned lessons also allows novice teachers to focus fully
on internalizing and delivering lessons, which ensures that all students receive high quality instruction. The
aligned curriculum approach supports high rigor, consistent objectives, and quality teaching for all Roxbury
Prep students. This curriculum development strategy is consistent with prior school years.

Uncommon Schools also recognizes the importance of adjusting curriculum to address regional differences
and to respond to data quickly. Each year, Uncommon Schools’ curriculum team revises th