ROXBURY PREP

CHANGE HISTORY

Roxbury Prep Board Meeting Agenda

June 16, 2026 | 5:00 - 7:30pm
Proctor St Campus | 71 Proctor St., Roxbury, MA

Time ‘ ltem Objective Leaders Board Action
5:00 - i . . . .
5:05pm Public Comment e Public Comment Period e Ruven Rodriguez e Listen
5:05 - e Introductions . .
5:10pm Welcome « Review agenda e Ruven Rodriguez e Listen
10 L Roxbury Prep - vy
giég - End-of-year d E':/gerr:'ights from End-ofyear | o jon 0 verrill e Listen
-<OP Events
e Brett Peiser, USI Co-
CEO .
5:20 - Elementary e Elementary School: . e Listen
) . . . e John Verrilli - RSD .
5:35pm School Planning Discussion on next steps . e Discuss
e Ruven Rodriguez -
Board Chair
5:35pm Uncommon’s e Update on USI 5-Year e Brett Peiser, USI Co- | o Listen
6:05pm Priorities Strategic Plan CEO e Discuss
e John Powell, CFO e Listen
6:05 - Finance e FY27 Budget - Vote e Dianyvet Serrano, e Discuss
6:25pm Committee e Enrollment Update Enroliment Manager | Vot
¢ Kim Kinsman, RSO ote
. e Tera Carr, RSI
6:25 - Academic * StaffHiring . e Kim Kinsman, RSO e Listen
) . e SY26-27 Planning )
6:45pm Committee . . e Sarah Hempleman, |e Discuss
e Chronic Absenteeism Plan RS
6:45 - Development . . . . e Listen
7:05pm Committee e Capital Campaign Update o  Will Austin e Discuss
e Vote on new Trustee
e Vote Trustee 2nd Term
05 ° xote on Boadrd Mlnuotles e Listen
oo Board Business * Vote on Student an e Ruven Rodriguez e Discuss
7:30pm Handbook . Vote
e Vote on School Leader/RSD
reviews
e Approve City Fresh Contract
7:30pm Adjourn e Adjourn e Ruven Rodriguez




