ROXBURY PREP

CHANGE HISTORY

Roxbury Prep Board Meeting Agenda
March 25, 2026 | 5:00 - 7:30pm
71 Proctor St. Roxbury, MA

Objective Leaders Board Action
5:00 - . . . . . e Listen
5:05pm Public Comment | ¢ Public Comment Period e Francisco Marriott
5:05 - e Introductions . . e Listen
5:10pm Welcome Review agenda e Francisco Marriott
College Update e Tera Carr, RSI e Listen
5:10 - Academic e High School Talent & Voice e Brendan Campbell, | | Discuss
5:50pm Committee School Leader Annual Chief of Staff, USI . Vot
Reviews - Board Vote Senior Instruction ote
Roxburv Pre e Amendment - Next Steps &
5:50 - 'y Frep Timeline - e Listen
) Charter . e John Verrilli .
6:05pm Amendment e Enroliment Condition e Discuss
Dropped
6:05 - . e Listen
6:20pm Enroliment e SY26-27 Enroliment Update | ¢ Dianyvet Serrano e  Discuss
6:20 - Finance e Winter Budget Update e John Powell, CFO e Listen
: : Staff Compensation Plan e Peggy Liao, Sen Dir .
4 *
6:40pm Committee Update Finance e Discuss
6:40 - Development e Capital Campaign * \[/;/ell\llgl:)f)trlrr\]ént e Listen
7:00pm Committee e Event Planning Consultant e Discuss
e Approve Board Minutes o Listen
7:00 - . e Approve Employee . . e Discuss
7:15pm Board Business Handbook for SY26-27 e Francisco Marriott . Vote
e Vote on new Trustee




