
 

 

Roxbury Prep Board Meeting Agenda 

December 4, 2025│5:00 – 7:30pm    

Proctor St. Campus  

71 Proctor St., Roxbury, MA  
 

Time  Item  Objective Leaders Board Action 

5:00 – 

5:05pm   
Public Comment  • Public Comment Period   • Ruven Rodriguez  

• Listen  

5:05 – 

5:10pm   
Welcome  

• Introductions 

• Review agenda  
• Ruven Rodriguez 

• Listen  

5:10 – 

5:55pm  

Academic 

Committee  
• State of Roxbury Prep High 

School  

• Brendan Campbell, 

Chief of Staff, HS 

Instruction  

• Listen 

• Discuss  

5:55 – 

6:15pm  

Human 

Resources  

• Staff Retention  

• Compensation Survey  

• Amanda Craft, 

Chief Talent Officer   

• Listen 

• Discuss 

6:15 – 

6:30pm  

Development 

Committee  

• Capital Campaign 

• Suffolk Partnership   

• Will Austin. 

Development 

Consultant  

• Listen 

• Discuss  

6:30 – 

7:00pm  

  

Finance 

Committee  

• Fall Budget Update  

• Audit Results   

o Vote on CAP  

• John Powell, CFO  

• Peggy Liao, Dir 

Finance 

• Listen  

• Discuss  

• Vote  

7:00 – 

7:10pm  

DESE- Charter 

Amendment   
• Update on Amendment 

Process for ES  
• John Verrilli  

• Listen  

• Discuss  

7:10 – 

7:30pm  
Board Business  

• Approve Board Minutes 

• Vote on Trustee 2nd Term  

• Vote on New Trustee  

• Board vote on Student 

Handbook Update  

• Ruven Rodriguez 

• Listen  

• Discuss  

• Vote  

 


