
Roxbury Prep Board Meeting Agenda 
September 23, 2021 │5:00 – 8:00pm    

Roxbury Prep High School – Nubian Square  
2179 Washington St 
Roxbury, MA 02119 

 

Time  Item  Objective Leaders Board Action 

4:45 – 
5:00pm  

Mission Moment 
– Optional   • HS Sports   • Chelsea Fuller  

• Yaovi Jondoh 

• Listen  
• Discuss  

5:00 – 
5:05pm   Public Comment  • Public Comment Period   • Ruven Rodriguez  • Listen  

5:05 – 
5:10pm   Welcome  • Introductions 

• Review agenda  
• Ruven Rodriguez 
• Renee Foster   

• Listen  

5:10 – 
6:00pm  

Academic 
Committee  

• School Launch Overview  
o  Leader Update  

• Staff Retention  
• College Matriculation & 

Persistence 

• Tera Carr  
• Jesse Corburn  
• Rene Foster  

• Listen 
• Discuss 

6:00 – 
6:45pm   

Finance 
Committee  

• ESSER Funding  
• Enrollment  

• Peter Hayward   
• Christopher Ahn 
• Kelsey Smithendorf   

• Listen 
• Discuss  
• Offer Formal 

Input 

6:45 – 7:05 
pm  

Development 
Update  

• Capital Plan  • Megan Britt  
• William Forde  

• Listen 
• Discuss  
• Offer Formal 

Input 

7:05 – 
7:30pm  

Facilities – 
Executive Session  

• HS Update  
• MS leases  

• Susan Pollack  
• Chris Tomlan  

• Listen  
• Discuss  
• Offer Formal 

Input 

7:30 – 
7:40pm  RSD Updates  • Updated Culture Action Plan • John Verrilli  

• Listen  
• Discuss  

7:40 – 
8:00pm  Board Business  

• Approve June and August 
Board Minutes 

• Renew Board 
Memberships  

• Ruven Rodriguez 
• John Verrilli  

• Listen  
• Discuss  
• Vote  

8:00pm    Adjourn  • Ruven Rodriguez   

 


